
Elders at GNBC... 
Biblical qualifications, responsibilities & accountability 

 

Since it began in 1935 Good News Bible Chapel has been led by a team of pastor-elders who are 

responsible for the pastoral care of the church family. For spiritual counsel or questions, please contact 

one of the elders by calling the Chapel office at 508 226 2916. 

So what are elders? Here are some answers to commonly asked  questions, with the Scripture verses 

that provide the background details behind the practice. 

>>  Their Multiple Titles… It is helpful, and important to notice there are many titles in the New 

Testament that all refer to the same office and responsibility of leaders in the local church. They include:  

- Elders or Bishops (Greek: e-pis’-co-pos)   Titus 1:6 - An elder must be blameless, the husband of but one 

wife, a man whose children believe and are not open to the charge of being wild and disobedient … 

- Overseers   Titus 1:7 - Since an overseer is entrusted with God's work, he must be blameless - not 

overbearing, not quick-tempered … 

I Timothy 3:1, 2 - Here is a trustworthy saying: If anyone sets his heart on being an overseer, he desires a 

noble task. Now the overseer must be above reproach … 

I Peter 5:2 - Be shepherds of God's flock that is under your care, serving as overseers - not because you 

must, but because you are willing, as God wants you to be; not greedy for money, but eager to serve … 

- Pastors & Teachers   Ephesians 4:11 - It was he who gave some to be apostles, some to be prophets, 

some to be evangelists, and some to be pastors and teachers … 

- Leaders   Hebrews 13:17 - Obey your leaders and submit to their authority. They keep watch over you 

as men who must give an account. Obey them so that their work will be a joy, not a burden, for that 

would be of no advantage to you. 

- Shepherds   1 Peter 5:2 - Be shepherds of God's flock that is under your care, serving as overseers—not 

because you must, but because you are willing, as God wants you to be; not greedy for money, but 

eager to serve… 

Notice that sometimes the same Greek word is translated differently as in the case of “elder” and 

“bishop” (Titus 1:5, 6, 7) and sometimes different words are used in the same context to describe the 

same person or responsibility as in the case of “overseers” and “shepherds” (I Peter 5:2). 

These terms are all descriptive of the activity of men who feed, guide, protect and care for the flock of 

God.  As a group, these leaders are sometimes called the pastors, shepherds or elders. At Good News we 

call them the "elders." It is important to remember that “elder” is not so much a title or an official 



position in the New Testament as it is a ministry, a work, and a service. So we don’t usually add the 

“elder” as a title, a prefix to someone’s name. 

Good News currently has four men who all function as pastors, shepherds, elders, bishops; a team of 

‘pastor-elders” which is responsible for overseeing this local church. 

 All the elders here are equal in authority and responsibility 

 All are unique in spiritual gifts and life/ministry experience 

 All have gifts that complement each other and serve the assembly 

 All are mutually accountable to the Chief Shepherd, our Lord Jesus Christ (1 Peter 5:4), and to 

the local body (and thus to each other). 

Some of these men are bi-vocational, that is, they work a full-time job in the marketplace and they also 

serve the church family as pastor-elders. 

>>  The Plurality of Elders… The New Testament teaches that a group of shepherds/elders/overseers—

rather than one individual—is responsible for each local assembly of believers or "church." This is 

important for having the needed resources to serve the flock and for effective, mutual accountability. 

Acts 14:23 - Paul and Barnabas appointed elders (note the plurality) for them in each church and  

with prayer and fasting, committed them to the Lord, in whom they had put their trust. 

Titus 1:5 - The reason I left you in Crete was that you might straighten out what was left 

unfinished and appoint elders in every town, as I directed you… 

Also see Acts 11:30; 15:2, 4, 6, 23; 16:4; 20:17; 1 Tim. 5:17; Titus 1:5; Jas 5:11 and 1 Peter 5:11ff for 

other texts that demonstrate the plurality of elders in a church. 

>>  The Qualifications of Elders… The Apostle Paul—in two important, key passages—listed Christ-like 

character traits (not spiritual gifts or skills) that should characterize elders in a local church.  In fact, 

these are traits that all men and women should aspire to in that they emulate the character of our Lord 

and grow to Christian maturity.  

1 Tim. 3:1-7 - Here is a trustworthy saying:  If anyone sets his heart on being an overseer, he 

desires a noble task.  Now the overseer must be above reproach, the husband of but one wife, 

temperate, self-controlled, respectable, hospitable, able to teach, not given to drunkenness, not 

violent but gentle, not quarrelsome, not a lover of money.  He must manage his own family well 

and see that his children obey him with proper respect.  (If anyone does not know how to 

manage his own family well, how can he take care of God’s church?) He must not be a recent 

convert or he may become conceited and fall under the same judgment as the devil.  He must 

also have a good reputation with outsiders, so that he will not fall into disgrace and into the 

devil’s trap. 



Titus 1:5-8 - The reason I left you in Crete was that you might straighten out what was left 

unfinished and appoint elders in every town, as I directed you.  An elder must be blameless, the 

husband of but one wife, a man whose children believe and are not open to the charge of being 

wild and disobedient.  Since an overseer is entrusted with God’s work, he must be blameless—

not overbearing, not quick-tempered, not given over to drunkenness, not violent, not pursuing 

dishonest gain.  Rather he must be hospitable, one who loves what is good who is self-

controlled, upright, holy and disciplined.  He must hold firmly to the trustworthy message as it 

has been taught, so that he can encourage others by sound doctrine and refute those who 

oppose it. 

>>  How Should Elders Lead? What Are Their Responsibilities? 

Jeremiah 23:4 – “I will place shepherds over them who will tend them, and they will no longer 

be afraid or terrified,   nor will any be missing," declares the LORD. 

1 Peter 5:2, 3 - Be shepherds of God’s flock that is under your care, serving as overseers—not 

because you must, but because you are willing, as God wants you to be; not greedy for money, 

but eager to serve; not lording it over those entrusted to you, but being examples to the flock 

It is the role of shepherds to gently tend, feed, care for, teach, guide, protect, lead by example, instruct, 

and where necessary admonish, reprove or discipline (Note Ezekiel 34:1-10). The ideal standard for all 

elders is the “servant leadership” (Mark 10:43) example of Jesus Christ. Leadership by example is the 

primary characteristic and role of elders/shepherds (1 Timothy 3:4, 5; 5:17; 1 Peter 5:3). 

There are three primary areas of responsibility for elders: Some elders are concerned especially with the 

administration and directing of the ministry of the local church (1 Timothy 5:17).  Other elders work 

hard at teaching (Romans 12:7; Titus 2:1ff).  (These are worthy of “double honor” [1 Timothy 5:17] that 

refers to their financial support.)  All elders are responsible for being "shepherds" and caring for the 

flock.  

Sometimes “caring for the flock” means counseling, or personal one-on-one discipleship, or 

home/hospital visitation. It includes confronting habitual, unChrist-like attitudes and behaviors that may 

result in church discipline. It also includes performing weddings, funerals, baptisms, child dedications, 

and other pastoral responsibilities. This variety of tasks reveals the wisdom of having a variety of 

ministry strengths within the plurality of the elder team. 

>>  How Elders are Identified & Recognized...  It is important to note that it is the Holy Spirit who has 

made overseers... 

Acts 20:28 - Keep watch over yourselves and all the flock of which the Holy Spirit has made you 

overseers. Be shepherds of the church of God, which he bought with his own blood. 

 In New Testament times elders were appointed by the Apostles (Acts 14:23) or by someone delegated 

by an Apostle (1 Timothy 5:22; Titus 1:5). There is no set number of elders required for the work. 



Scripture does not indicate that elders are to be elected by the congregation or serve any particular 

“term of office."  Rather, as a man matures spiritually, he will emerge within a church as one who fulfills 

the biblical qualifications, and is recognized as doing the work of an elder in caring for the flock, 

teaching, guiding, leading by example, etc.. 

The existing elders, upon observing that this man is indeed qualified and doing the work of an elder, will 

ask for the church family to confirm that, and then publicly “lay hands on him” and identify him as a 

recognized elder of the church (see 1 Thessalonians 5:12; 1 Timothy 5:22). We are confident that Spirit-

appointed elders will be raised up by God to do the work of shepherding the flock of God at Good News. 

>>  The Responsibility of Believers to their Elders… 

1 Thessalonians 5:12, 13 - Now we ask you, brothers, to respect those who work hard among 

you, who are over you in the Lord and who admonish you.  Hold them in the highest regard in 

love because of their work. Live in peace with each other. 

Hebrews 13:17 - Obey your leaders and submit to their authority.  They keep watch over you as 

men who must give an account.  Obey them so that their work will be a joy, not a burden, for 

that would be of no advantage to you. in context: if they do not do their jobs) and will hold them 

accountable for my flock. 

>>  The Accountability of Elders…  

Elders are accountable first to God: 

Ezekiel 34:10 - …This is what the Sovereign LORD says: I am against the shepherds  

Second, they are accountable directly to the flock they serve:  

1 Timothy 5:19, 20 - Do not entertain an accusation against an elder unless it is brought by two 

or three witnesses. Those who sin are to be rebuked publicly, so that others may take warning. 

Ultimately, elders are accountable to the Chief Shepherd, Jesus Christ:  

I Peter 5:1-4 - To the elders among you, I appeal as a fellow elder, a witness of Christ's sufferings 

and one who also will share in the glory to be revealed: Be shepherds of God's flock that is 

under your care, serving as overseers—not because you must, but because you are willing, as 

God wants you to be; not greedy for money, but eager to serve; not lording it over those 

entrusted to you, but being examples to the flock. And when the Chief Shepherd appears, you 

will receive the crown of glory that will never fade away. 

 

For further reading: 

   Gene Getz, The Measure of a Man (Regal, 2004)  

   Alex Strauch, Biblical Eldership (Lewis & Roth, 1995)  


